
MAIN INFORMATION 



INSPIRATION / GENESIS 

Acoma – the name of an North American 

Indian tribe known for its exceptional 

ability to cooperate and collaborate also 

in the field of management. Acoma is a 

structure where the headman acts as a 

mediator, guide and a consultant, 

instead of being the absolute power. The 

tribe’s headquarter, called the „Sky City”, 

was located on top of the mountain. It 

was never conquered. 



PHILOSOPHY 

While creating my own company, I was 

guided by similar values. Cooperation 

and constant development make it 

possible to overcome obstacles and 

climb further tops. Development is a 

process of continuous improvement. 

Moreover, it is, in my regard, the essential 

condition to achieve ambitious goals as 

well as the capital on which I gain the 

competitive edge. I perceive progress as 

a constant change that allows us to be at 

the forefront. Acoma, up and forward.  

 



EXPERTISE 

I started my career as a logistics analyst. 

My core set of values allowed me to 

climb up the ladder, on my way to the 

top. Currently, I have over ten years of 

experience in both management 

(Chairman of the Board) and supervising 

(as a member of Supervisory Board) of 

joint-stock and limited liability companies. 



ACADEMIC 

My path is not just empirical. My broad 

management experience is supported by 

academic achievements. I have a PhD 

degree in Management Science. 



HOW I WORK 

The drive to constantly improve my skills, 

along with my twenty-five years of 

working experience and academic 

knowledge allow me to apply reliable 

and innovative methods of operation.  



  
ON THEIR WAY TO THE TOP, I HELPED: 



VALUES 

Irrespective of the area of expertise, I am 

always devoted to the highest standards 

of cooperation, operational flexibility and 

respect for people and their work. 



As Interim Manager, 

I offer guidance in: 

Raising the level of management 

efficiency within the entire company 

as well as individual departments,  

Assisting in risk management, 

Motivating individual employees and 

teams,  

Introducing knowledge management 

as a catalyst to improve 

competitiveness of the enterprise, 

In addition, I also provide support of 

professionals with minimum twenty 

years of experience, with whom I 

work on a daily basis. The areas of 

their expertise include finance and 

accounting, marketing, PR and legal 

advice. 



In addition, 

my strengths are: 

Unique experience of managing an 

import company during a multi-

faceted dispute with the SEAT/VW 

concern. 

Proven record of highly motivated 

teams and well-skilled managers as 

a result of my mentoring and 

coaching methods. 



Let’s reach the top. I look forward to hearing from you. 

Tomasz Grzyb, PhD 

+48 721 233 455 

tomasz.grzyb@acoma.eu 


